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connectivity, few voices resonate

as clearly as that of Aaron Ardiri,
the CEO and co-founder of RIoT
Secure. With over three decades of
experience in embedded systems and
mobile technology, Ardiri is no
stranger to complexity. But it's his
vision for a safer, smarter IoT
landscape that truly sets him
apart—and it's earned him recognition
as the Influential IoT Leader of the
Year.

In a world increasingly driven by

Ardiri's journey into IoT didn't begin
with a business plan—it began with a
life-altering event. In 2017, just
moments after he and a few colleagues
passed through a busy area in
Stockholm, a terrorist attack occurred.
That moment underscored something
vital for him: the importance of secure,
responsive technology in the real
world.

“It became clear that [oT needed more
than connectivity—it needed a secure,

manageable foundation,” Ardiri recalls.

This realization became the spark that
led to the founding of RIoT Secure.

At its core, RIoT Secure is solving one
of the [oT industry's biggest
challenges—security from the start.

Rather than relying on reactive patches
and fire-fighting, the company is
pioneering a secure-by-design
approach. Their platform includes a
dedicated security microcontroller and
a patented communication protocol
that significantly reduces network
overhead. This allows even the
simplest sensor, or the most complex
edge device, to operate securely and
efficiently—even in bandwidth-
constrained or mission-critical
environments.

“IoT isn't just about connecting
devices—it's about securing them
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from day one, for life,” Ardiri says, a
philosophy that runs deep in the RIoT
Secure culture.

What sets Ardiri's leadership style
apart is a mix of technical depth and
human connection. Most of his team
has worked together for over 20 years,
building a culture based on mutual
trust, open communication, and
collective problem-solving. “I lead
with trust and empowerment. I don't
manage people—I let them do what
they do best,” he explains. Ardiri is
also known to get his hands dirty,
jumping into code or debugging
sessions alongside his engineers.

RIoT Secure's impact isn't theoretical.
A standout project that brought their
solution to life was a deployment with
SAS Ground Service Handling at
Stockholm Arlanda Airport. The
platform was used to deliver real-time
analytics and secure edge computing
for safety-critical operations—even
during network outages. The success of
this project became a defining moment
for the company, proving that their
technology could thrive under pressure
and shape roadmaps for other sectors
like industrial IoT and smart
infrastructure.

Despite its cutting-edge nature, RIoT
Secure didn't always have an easy path.
One of the biggest challenges was
timing. “We were building for a
problem before the market even knew
it existed—that took patience and
conviction,” Ardiri says. Instead of
waiting for the market to catch up, the
company leaned into real-world pilots
and worked closely with visionary
partners to validate their technology.

Now, as regulatory pressures rise and
organizations realize the risks of
unsecured [oT systems, RIoT Secure
finds itself not just prepared—but

ahead of the curve. Their patented
communication protocol has also
demonstrated cost-saving advantages
over traditional industry standards,
giving companies a strong reason to
adopt their technology.

Ardiri's excitement for the field is clear
when he talks about what he enjoys
most: the endless variety and
opportunity. Whether it's agriculture,
smart homes, or industrial automation,
each project presents a new puzzle.
“We're solving problems at the
intersection of software, hardware, and
human behavior,” he shares. “The best
way to learn IoT is through
experimentation—try, fail, learn,
and try again.”

And the landscape of [oT is only
becoming more complex. Edge Al and
real-time machine learning are
reshaping the industry, pushing
intelligence to the very edge of
networks. Ardiri sees this as both a
challenge and an opportunity. “With
that power comes complexity and risk.

That's where we see RIoT Secure
playing a critical role—enabling secure
compute environments and real-time
communication for these increasingly
powerful devices,” he says. He's also
closely watching developments in
zero-trust architecture and post-
quantum cryptography, which promise
to be game-changers in the years
ahead.

To stay sharp, Ardiri emphasizes the
importance of hands-on prototyping,
academic research, and constant
interaction with the startup ecosystem.
He actively participates in conferences
like TechCrunch Disrupt, while also
encouraging his team to present
findings during regular R&D sessions.
“Continuous learning is part of our
DNA,” he notes.

So, what's next for RIoT Secure?
Global expansion is high on the list.

After years of refining the platform and
earning industry trust, Ardiri and his
team are now preparing to scale
operations and make their developer
tools more accessible worldwide. The
plan includes rolling out new SDKs
and onboarding tools that make it
easier for engineers to integrate secure-
by-design principles into their own IoT
products. “Ultimately, we want to
become the go-to platform for secure,
intelligent [oT development,” he says.

When asked what advice he would
give to young people entering the field,
Ardiri offers a straightforward but
powerful message: “Dive in early and
build something—even if it's small.
Get comfortable with both hardware
and software, and stay curious. Passion
and persistence will take you far.”

And as for being named the Influential
IoT Leader of the Year?

“It's an incredible honor and a moment
of reflection,” Ardiri says with
humility. “But this isn't just about
me—it's a testament to the entire RIoT
Secure team and our shared vision.

Awards like this confirm and remind
us that we're on the right path.”
Indeed, Aaron Ardiri is not just helping
shape the future of [oT—he's securing
it, one device at a time.
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